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Main objective:
To provide a minimally invasive blood test using a comprehensive panel of liquid 

biopsy diagnostics (LBx) for early detection of pancreatic cancer (PDAC) and 

the malignant conversion of premalignant to invasive lesions.



Background and relevance

1974-2020 Data from National Cancer Institute (NCI) | Siegel et al., Cancer Statistics 2021

PDAC is one of the most lethal 

cancers in Europe

Early detection of PDAC is rare

LBx opens new diagnostic avenues 

to reduce PDAC mortality
50% survival in 

the year 2080



Liquid Biopsy Analyses

• Provides overview of different liquid 

biopsy biomarkers for the early 

diagnosis of PDAC 

• Discusses the validity of multimarker panels



Consortium and partners

Project duration

5 years

Project start

1st January 2023

8 countries

18 institutions

Grant amount

EUR 9.8 million

Coordinator:

Prof. Dr. Klaus Pantel

Universitaetsklinikum Hamburg-Eppendorf (UKE)

Co-Coordinator:

Prof. Dr. Matthias Löhr

Karolinska Institutet (KI)



PANCAID’s a team of world-class experts in translational research on PDAC, 

liquid biopsy, data handling and computational data analysis, health economy 

as well as ethical aspects of cancer screening

EXPERTISE PARTNERS

Liquid biopsy (CTC, EV, ctDNA) UKE, MUG, HUJI, CNIO, UCAM, KI, UU, CHU, UKHD

Pancreatic cancer patient care KI, Umeå, CNIO, UKHD, MACCABI, UKSH, FIBIRCYS

Risk group maintenance (IAR, IPMN) KI, Umeå, CNIO, UKHD

Genetic aspects MUG, KI, CNIO

Data collection and analysis CMR, CNIO, HUJI

Health economy UKE, KI, CMR

Ethics KI, PCE, MACCABI

Dissemination, communication, open 

science practices
concentris, PCE

Digital software products ZAVA

Exploitation, innovation management 

and intellectual property
UKE (ELBS), concentris

Project management and coordination concentris, UKE, KI

The consortium’s expertise



Project Structure and Governance | Overview

Steering Committee (SC)
(one vote per Work Package leader)

Scientific and 

Ethical Advisory 

Board (SEAB)

- Prof. Julia Mayerle, LMU 

- Prof. Shana Kelley, NU

- Dr. Sudhir Srivastava, 

NIH//NCI 

- Prof. Rebecca Fitzgerald, 

UCAM

- Gauthier Chassang, 

INSERM 

- Prof. Eline Aas, UiO

- Prof. Aldo Scarpa, UniVR

Coordinator (UKE)

WP 1

Project Management Office (PMO)
(contractual & financial management, project monitoring, communicational support)

Impact Board 

(IB)

Data Safety 

and Monitoring 

Board (DSMB)

General Assembly (GA)
(one vote per Beneficiary)

WP 3 WP 5WP 4 WP 6 WP 7WP 2



Project Structure – Workflow 

→ Strong interdependence between WPs!



PANCAID’s clinical studies

Prospective pilot study in high-risk individuals 

during the course of PANCAID

Retrospective analysis of sequential samples 

collected in individuals in which some developed 

PDAC

Retrospective analysis of samples (LBx [tissue]) from 

patients with chronic pancreatitis, aged 55-65, 

heavy smokers, and newly onset diabetes mellitus

Retrospective analysis of samples (LBx [tissue]) 

from individuals at risk for IPMN

Retrospective analysis of samples (LBx [tissue]) 

from branched duct IPMN

Retrospective analysis of samples (LBx, tissue) 

from main duct IPMN

Retrospective analysis of samples (LBx, tissue) 

with limited disease = early PDAC

Methodological pre-study comparing different 

LBx methods on the same samples to identify the 

best method(s) suitable for stored samples
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Protocol for a prospective randomized clinical 

study investigating the optimal LBx method(s), 

endpoint resection rate



Impact and benefits

Scientific: New breakthrough scientific 

discovery on biology of PDAC development

Economic/Technological: New cancer 

screening blood test for PDAC opening a new 

market of LBx

Medical: High-impact consortium tackling the 

challenge of early detection and improved 

treatment of PDAC 

Societal: Reduced mortality and higher life 

quality for PDAC patients 

SMEs contributing to PANCAID: concentris, 

CMR, Zava → so far positive effect on 

employment, financial stability, and profitability



Key innovations / Expected outcomes

Successful interlaboratory validation of LBx test 

for PDAC.

Novel composite biomarker blood test. 

Definition of the target population (end-user) 

based on the socio-economic and ethical 

assessments.

Database and biobank will be made available to 

other scientific projects.



Dissemination and communication

Exploitation through patenting the novel 

blood test. 

Dissemination towards the scientific 

community and industry. 

Communication towards citizens and patients 

(involving patient advocacy groups & patient 

organisation PCE).

Communication towards policy makers.



Synergies and cancer cluster

t
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chemotherapy
surveillance Recurrence (MRD)



Further information:

PANCAID website





The PANCAID team


